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Agency:  Commerce, Community and Economic Development
Grants to Unincorporated Communities (AS 37.05.317)
Grant Recipient:  Tatitlek

Project Title: 

Tatitlek - Landing Craft Acquisition & Operation Project

State Funding Requested: $ 200,000 House District: 5 - C
One-Time Need

Brief Project Description:
Purchase a suitable landing craft vessel to assist the community in transporation of grocery, fuel and
other services.

Funding Plan: 
Total Cost of Project:  $220,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Local Funds $15,000

Other $5,000

Total $15,000 $5,000

Explanation of Other Funds:

Chugach Alaska Corporations Small Business Assistance Program.

Detailed Project Description and Justification:
The downturn of Alaska's Commercial Fishing Industry has had a profound effect on the fishing and subsistence based
economy of the Native Village of Tatitlek.  Currently, the per capita annual income is a mere $13,015; with 24.2% of the
population living below the poverty line.  An ever increasing cost of living is compounded by the fact that most residents no
longer own commercial fishing vessels, or other means of transportation to grocery, fuel, or other services.  In addition, the
Tatitlek IRA Council pays an ever increasing premium on petroleum products, as they are delivered by private, commercial
landing craft operators.  In order for Tatitlek to remain a viable economical community into the future, it is imperative that
residents gain access to affordable and dependable means of transportation.

The Tatitlek IRA Council will fully administer and maintain the Tatitlek Landing Craft Acquisition & Operation Project.  Will
develop business plan, schedules, fees, policies & procedures, safety guidelines.  Will advertise and recruit a licensed
Captain and Crew.  Will take responsibility in acquiring logistical support including: insurance, marina slip etc.  Will complete
Coast Gaurd Courtesy & Safety Inspection.

Project Timeline:
Identify suitable landing craft vessel June 2008.  Program complete and initial charter November 2008.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Tatitlek Village IRA Council

For use by Co-chair Staff Only:

Page 1

Contact Name: Kimberly Clark
Contact Number: X3473

4:51 PM 4/29/2008



Total Project Snapshot Report
FY 2009 Capital Budget TPS Report 48947

Grant Recipient Contact Information:
Contact Name:  Lori Johnson, IRA Chief
Phone Number:  907-325-2311
Address:  P.O. Box 171, Tatitlek, AK  99677
Email:  suejohnson1@starband.net

Has this project been through a public review process at the local level and is it a community priority? X Yes No

For use by Co-chair Staff Only:

Page 2

Contact Name: Kimberly Clark
Contact Number: X3473

4:51 PM 4/29/2008










